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1. Leadinm rersonnel of the general management of Poldl Steel ‘lorks, whose min
of fices are located in Praha at Jana Oplatala 55-57, include the followings

Gensral manager Ing. Valdimir laitner 50X1-HUM
r. Inp. Frantisek Drastilk,
Deputy lManager Dr. Inp. Frantissek Drastilc, \
q
50X1-HUM
Manager of the Social- BohuxLLislmJ
Politieal Department T
r50X’1—HUM
Agoistant to the Chief of Jubr. Kindrich Balanekj
the Social and Political T
Department \ )
\ | 50X1-HUM
Export Manager Dr. Karel Castelin| \\
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‘ [
Deputy Inport lamager Favﬁ//—/ \
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Yanager of the Planning liiroylav Horak| \
Department I \\
\
\ \
.
50X1-HUM
Yanager of the Administrative JuDr, Kamil Patrrann, \
Department \ [’%\
50X1-HUM
Referent of the Import Jaroslav Vitous
Dapartment
; r/r)7/
S 50X1-HUM
Chief Referent of the Price  Rudolf Blaha| ]
Department

\\/,4 }

2o The Export Department is divided into two grouns, one for exrort to the Peoplels
Darocracies, the other for export to other| | countrics, Porsonnel
in the department includes:

50X1-HUM
a. Division on exports to the Feople's Democracies
Manager J. Sgarik
Assigtant nanager and
refarent for Yuposlavia Tolakova
Teferent for the USSR Ures
keferent for the GDR Hruby
Beferent for Rumania Roitova
Referent for Poland Sterba
Referent for Bulgaria Bures
b. Division on exports| \ 50X1-HUM
Manamer Lekel (or Selel)
Asgistant manager and
refercnt | ] Yonig
Referent Dr. Zitovs 50X1-HUM
Referent ‘
Ing, Hedrrich
teferent
| Kramarow:
Raferﬁ\ |A. Uxn
Beforemt| [ Oslkar Fenend
3. Porsonnel of she Communist Party organ .szation of Poldi include: S0X1-HUM
Chairman Jiri S4arik.
He is o nember of tho Dis trict Screen~
“ing an' Instructors Committees of XSC and ic a
?gachez at the vrlant political troining school.
- See para. 2a). 50X1-HUM
fead of the tenners (sic) Joacf Uxa
B Lxe |
e
He i1s the head of the Conbtrol Demrtrment and as
such has nuch power, beinz beyond the control of
the generdl manager,
Clerk J. Potuzakyva| \
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‘ 50X1-HUM
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Economist Ing. Bukovsky| )
Iead of the Cultural Frantisek Repka| 50X1-HUM
Propasanda Section ‘ )

| o works in the Cocial-Politieal

Depaztment.,

Hombers of the ‘lorks Council  Jarmila Polakova|
L |

The works closely with Starik and with the Social~
Political Departrent. (Sec rara, 2a). 50X1-HUM

Kutilova 50X1-HUM

50X1-HUM

Hynok Sorele
\ (See mara, 1),

50X1-HUM
Demuly lembers of the Taleesk
Horks Council
L ]
fulova 50X1-HUM
Arnost Honig| \
_Arnost Hon

lenbers of the Control _Osker Tanenka| \
Oreans
00
{See nara. 2b). 50X1-HUM

4. The Poldi Steel Works planmt in Kladno (W51/159) employs about 6,000 workers.
The morale of the workers is low, largely because of irremularities in ™Y e
About a year avo there wms a strike in the rolling mills. Thers is actually
a shortage of workers and Slovaks and dypsles are being employed. Factory
militia numbers abous 200 men plus about 30 motor patrols. The militia is
armed vith rifles and sube-rachine suns. The factory is surrounded partly by
a fenee, partly by a wall. On the northenst side it is not onelosed anc s
easily accessible.

5. Leading personncl in the plant is constantly changing. Recently the Poldi Yorks
and Konev (Praha Iron ‘orks) in Kladno were combined under General Manager Ing.
Hlavaecek, Other leading rersonnel include:

Chief of Production controls Ing, Vala

Chief of the steel shops Ing. Dr. Stefee
Chief of the volling mills Ing. Parma
Control manager Suchopasek, the inventor of a dry valve fillsd

with an aeid for use on airplane ensinss,
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Chief of the raintenance
of the water towers Ing. Halarius
Chairman of the Yorks Council EKacha

J
— 50X1-HUM

Chairman of the ROH Poldi Sommer|
-

Production in the rolling mills, forges and steel shops is carried on in

throe shifte; work in the machine shops is done partly in tw and partly

in a single shift. During the war the plant produced 120,000 tons of raw

steel per year. The present capacity of the plant is 100,000 tons of raw

steel per year from which about 60,000 tons of finished products can be
obtained. Raw material is deliversd to the factory on its own rail line,

Serap iron is suprlied mainly by the lastern Zene of Germany under comtracts 5oxq_HUM
_arranged by a cortain Poliviam in Borlin. |
| / Kecounts
are paid on arrival of the scrap in Magdelurs. Most of the serap contains a
hish percenta~e of chromium and nickel alloys vhich are harmful to the furnaces.

\alloying admixtures available fron 50X1-HUM

the USSR contains large quantities of carbon.

50X1-HUM
Research lahoratorics attached to the plant are located on the pround floor
of the administration tuildins. These laboratories are part of ths State
Technical and Research Institude. They are under the direction of Ing. Dr. 50X1-HUM

Dobry, but negotiations are under way by which Dobry would be yoplaced by
Ing. Stepec, the only prominent expert at Poldi
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